
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: November 23, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Angie Jones, Terri Slate, Pam Hirt, Lisa Jo Hall, John Hayes, Monty Bowman, 
Nancy Rose, Lisa Worley, Robert Carpenter, Lorie Bess, and Sarah Campbell.  
 
1. Dr. Campbell reported she had attended the VSBA annual conference in Williamsburg and was 

informed of an expected $3.2 billion state budget shortfall.  She stated all school divisions are facing 
extremely difficult budget situations.  She noted this year’s budget would be more difficult than last 
year.  Participants expressed concern for their positions.  Dr. Campbell stated she understood their 
concerns but the reality of the situation is very bleak and that tough decisions will have to be made to 
balance the budget.  She stated the finances for the remainder of this year look good and that she 
appreciates everyone operating very efficiently and frugally, and being very careful to stay within their 
budget allotment.   
 

2. A participant asked if the “Living Wage” information would be given any consideration.  Dr. Campbell 
replied that ACPS would need approximately $1.5 million to equalize the salaries of Covington if we 
consolidate.  She noted she expected jobs would be eliminated, if consolidation happens, but hoped 
that could be done through attrition and retirement.  Mr. Carpenter added he feels it is a travesty for 
ACPS to be expected to “catch up” to Covington within seven years, as was proposed by Covington.  
A participant asked if the state can force a merger because the school divisions are considered 
“small”.  Dr. Campbell replied the school divisions are controlled locally by the School Boards.   She 
said the state uses the local composite index (LCI) to determine the funding that will be given to the 
school divisions.  She added the lower the LCI is, the “poorer” your division is considered, and you 
get more funding.   She said the state, in an effort to encourage merging school divisions, will lock the 
lowest LCI for fifteen years, calling it “hold harmless” funds.   

 
3. A participant stated they were aware that Roanoke school division is giving bonuses to their 

employees in lieu of a salary increase and that the funds are from an insurance fund surplus.  Mr. 
Carpenter replied employees must understand the difference between being “self-insured and “fully- 
insured”.  For divisions who are self-insured, there is a real potential for the fund to be wiped out if the 
division has high claims for that year.  However, if a division is “fully-insured”, the insurance company 
is still responsible to pay even if the claims outweigh the funds.  He concluded self-insurance is not 
financially beneficial for our division.   

 
NEXT MEETING:  2:00 p.m. Monday, January 25, 2010 in the school board meeting room at the 
Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following people have been designated as contacts regarding compliance issues  

associated  with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs, Director of  
Student Programs at Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 


